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Printing and imaging leader Lexmark 
International Inc. was looking for 
additional ways to reduce its own 
carbon footprint and that of its 
customers. Since 80% of an output 
device’s carbon footprint lies in paper 
consumption, SAP helped integrate 
Lexmark document workflow 
solutions to revise business 
processes to improve upon its 
aggressive sustainability objectives. 
By utilizing these solutions, Lexmark 
has reduced paper usage while 
saving shipping costs and time.

QUICK FACTS

Key Challenges
• Minimize the environmental impact of 

Lexmark’s and its customers’ operations
• Integrate Lexmark document workflow solu-

tions with SAP® software to reduce the 
resources consumed in printing, especially 
paper

• Enhance Lexmark’s and its customers’ rep-
utations for sustainability

• Ease the regulations compliance effort for 
both Lexmark and its customers

• Develop customers for life 

Implementation Best Practices
• Overhauled business processes to 

improve sustainability
• Developed processes for minimizing 

consumption in business process steps 
where paper enters or leaves the flow 

• Worked with SAP to implement 
improvements 

• Developed joint understanding of best prac-
tices for achieving sustainability and made 
them available to other customers

Financial and Strategic Benefi ts
• Improved sustainability while developing 

joint solutions available to the marketplace
• Enhanced ability to comply with government 

regulations
• Saved internally on paper consumption, 

energy usage, cartridges, and more, there-
by reducing carbon footprint

• Sped up paper-based processes by 
replacing printing/mailing with scanning/
electronic transfer

• Provided customers with ways to save 
costs while increasing sustainability

Why SAP Was Selected
• Innovative combining of Lexmark and SAP 

technologies to enhance business process-
es and cut carbon footprint 

• SAP’s complete sustainability solution
• SAP’s own allegiance to sustainability
• SAP’s desire to understand Lexmark’s busi-

ness and its processes
• SAP software’s span of the entire business

Low Total Cost of Ownership
• Improved business processes from sustain-

ability point of view without requiring addi-
tional ongoing IT support

• Included sustainability-oriented business-
process implementation in standard SAP
software rollout, not as bolt-on 
customization

Operational Benefi ts   Targeted
Key Performance Indicator Impact

Travel receipt shipping costs -90%

Overall nonoperational  -8%
shipping costs

Travel expense turnaround time -2 days

Paper travel- -Hundreds of 
receipt copies  thousands annually

Travel document retrieval time -80%

Paper bills of lading (BOLs) -60%

Cost of BOL forms -75%

BOL processing time -25% 



www.sap.com/contactsap

50 097 709 (09/12) Printed in USA.
©2009 by SAP AG. 
All rights reserved. SAP, R/3, SAP NetWeaver, Duet, PartnerEdge, ByDesign, 
SAP Business ByDesign, and other SAP products and services mentioned 
herein as well as their respective logos are trademarks or registered trademarks 
of SAP AG in Germany and other countries. 

Business Objects and the Business Objects logo, BusinessObjects, Crystal 
Reports, Crystal Decisions, Web Intelligence, Xcelsius, and other Business 
Objects products and services mentioned herein as well as their respective 
logos are trademarks or registered trademarks of Business Objects S.A. in the 
United States and in other countries. Business Objects is an SAP company.

All other product and service names mentioned are the trademarks of their respec-
tive companies. Data contained in this document serves informational purposes 
only. National product specifi cations may vary.

These materials are subject to change without notice. These materials are provided 
by SAP AG and its affi  liated companies (“SAP Group”) for informational purposes 
only, without representation or warranty of any kind, and SAP Group shall not be 
liable for errors or omissions with respect to the materials. The only warranties for 
SAP Group products and services are those that are set forth in the express war-
ranty statements accompanying such products and services, if any. Nothing herein 
should be construed as constituting an additional warranty.

“With the help from SAP on Lexmark’s sustainability initiatives, we are finding new ways 

to reduce the amount of paper used in business processes. By helping our customers 

print more efficiently, we gain customers for life and continue to build upon the 

progress we have made with sustainable practices for Lexmark and our customers.”

John Gagel, Manager of Sustainable Practices, Lexmark International Inc.

Lexmark International Inc. provides busi-
nesses of all sizes with a broad range of 
printing and imaging products, solutions, 
and services including laser and inkjet 
printers and multifunction devices.

Appreciating the Importance of 
Sustainability

Social responsibility is an important 
value at Lexmark. The company main-
tains best practices for sustainability – 
balancing environmental and social 
concerns with economics – and strives to 
minimize its carbon footprint, especially 
the use of output devices. To multiply the 
impact of this internal attention, the firm 
focuses on ways that its customers can 
minimize their environmental imprint 
when using Lexmark products. Both 
Lexmark and its customers recognize 
that sustainability not only conserves 
resources but also saves money and eas-
es compliance with government regula-
tions. And it enhances their images as 
companies that people want to do busi-
ness with.

Lexmark sponsors many conservation 
programs – for recycling used cartridges 
and outdated printers, for example. 
However a study showed that 80% of an 
output device’s carbon footprint lies in 
paper consumption, so Lexmark focuses 
on ways to minimize paper waste. Output 
device consolidation and better device 
management help, but to accomplish 
even more Lexmark identified a number 

of business processes they could optimize 
to cut consumption. Lexmark chose SAP 
as its partner in making these process 
improvements, the obvious choice because 
SAP® Business Suite software spans all 
the targeted processes. And SAP itself 
places a high value on sustainability, as evi-
denced by its number one position in the 
Dow Jones Sustainability index for soft-
ware companies.

Managing Output Through Smarter 
Business Processes

With help from SAP, Lexmark implemented 
the process improvements, maintaining 
documents in digital form as long as possi-
ble and printing only when necessary. For 
example, users scan their travel and busi-
ness expense documents into the travel 
expense workflow rather than mailing paper 
documents. Shipping bills of lading (BOLs) 
are now printed on single-sheet plain paper, 
then signed and scanned, instead of on 
multipart forms that use undesirable chemi-
cals. Sales contracts and supplier invoices 
are scanned, indexed, stored, and transmit-
ted electronically – not printed and mailed. 
Not only do users save resources, but they 
also speed up the flow of information for 
enhanced productivity and improved deci-
sion making.

Lexmark knows that users often have sec-
ond thoughts about needing to print docu-
ments. So the firm set up a secure print 
release process in which documents are 
held in a print queue until users authorize 

printing from a networked printer. Often, 
users decide not to print after all and 
delete the documents from the queue.

Reducing Carbon Footprint for 
Lexmark and Its Customers

The company has seen substantial sav-
ings in travel expense shipping costs, 
turnaround time, and paper consumption. 
The digital BOL flow has cut forms costs 
and paper usage while speeding the 
delivery of BOLs to customers and 
Customs.

Lexmark’s success in internal operations 
is a model for other companies that use 
SAP software, Lexmark multifunction 
devices, and the set of processes devel-
oped by these partners for managing out-
put. The technology and advice provided 
by Lexmark help SAP customers save 
costs, accelerate business processes, 
and improve their own sustainability pro-
file. In this win-win, Lexmark is doing its 
part to save the environment while creat-
ing relationships that turn companies into 
customers for life.
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